additional SIC Code, 2299 for Textile Goods (nonwoven felts) also was used in the SIC system. The new NAICS classification for the nonwoven industry will be 31323 "Nonwoven Fabric Mills, Nonwoven Fabrics;" this category is a revision of both SIC 2297 and SIC 2299.
The nonwovens industry provided numerous problems for the Department of Commerce, as it was originally distributed throughout various classifications within the diverse textile category. During the early years of INDA (actually The Disposables Association at the DIRECTOR'S CORNER INJ DEPARTMENTS 4 INJ Fall 2001 Drug/Alcohol Oral Testing D rug abuse and alcohol abuse are two of the tragic burdens of modern-day life, burdens that are very widespread and debilitating. As such, every administrator must be concerned with the existence and the ramifications of these abuses. It is a real temptation to ignore the problem, but such a move is foolhardy.
Ultimately, drug testing is designed to protect workplace safety. If managed correctly, it can also be a lifesaver for the individual involved. The same may also be true of identifying and ferreting out alcohol abuse.
Nearly 73% of all illegal drug users in the United States are employed. Drug use causes lost productivity, accidents and increased worker's compensation insurance and health insurance premiums. Drug testing introduces numerous policy and practice problems for the manager and the director, not the least of which is testing protocols and methods.
Recently, on-site oral fluid testing has gained considerable interest and utility. Oral fluid drug testing can give the employer a significant option in maintaining a drug-free environment. Traditional testing involves the options of blood analysis, sweat testing or urine drug testing. Blood analysis is quite invasive and requires trained personnel. Sweat testing does not provide much information as to recent drug use, which is almost invariably a critical issue for the employer.
Urine testing is accurate and accepted, but it is demeaning and subject to major issues with specimen adulteration, cost and acceptability.
Oral fluid testing requires only that the employee place a collection swab in the mouth to collect a sample. With the new in-house assay products, the results are available in 15 minutes or less. Thus, oral fluid testing reduces overall costs, virtually eliminates sample tampering and preserves employees' dignity. A significant advantage of this method is that it reflects recent drug use. Consequently, experts indicate this method is the preferred choice for post-accident, random and probable cause testing. It is also valuable in pre-employment and return-toduty testing.
The Substance Abuse and Mental Health Services Administration has incorporated oral fluid testing into the most recent draft of Mandatory Guidelines for Workplace Drug Testing Program (12/5/00). Also, almost all states permit use of oral fluid for workplace testing.
Two oral fluid test products are on the market. The most advanced system is likely that of Avitar Incorporated of Canton, MA. Their system, ORALscreenJ is a point of contact test. It is capable of detecting the presence of marijuana, cocaine, opiates, and methamphetamine (including Ecstasy) in 15 minutes or less (Internet: www.avitarinc.com ). beginning), one of the successful efforts carried out was to get a separate classification for nonwovens manufacturing, and to organize the sub-classification system so that it was useful and acceptable to the companies involved. For a period of several months, INDA actually provided financial assistance to encourage the Department of Commerce to collect and categorize production and other industry data. Fortunately, the industry grew to such a size and importance than such support was required for a limited time, although some segments of the industry still maintain that fully adequate data collection and analysis is still lacking. Now, there is a quiet revolution going on in government data collection and dissemination. This movement is called NAICS, the North American Industry Classification System. NAICS (generally pronounced "nakes") was developed jointly by the U.S., Canada, and Mexico to provide new compatibility in statistics about business activity across North America. The development was actually carried out by the U.S. Economic Classification Policy Committee, Statistics Canada, and Mexico's Instituto Nacional de Estadistica, Geografia e Informatica.
The Department of Commerce states that NAICS is "unique among industry classification systems in that it is constructed within a single conceptual framework. Economic units that have similar production processes are classified in the same industry, and the lines drawn between industries demarcate, to the extent practicable, differences in production processes."
Because of the thrust to harmonize amongst the systems of the three countries, many changes have been made in the classification system. It is these changes that have many users of business data concerned and uneasy about the future.
The first implementation of the new system in the U.S. came in 1999 with the publication of the 1997 Economic Census. Other units within the Commerce Department and other gov-ernment statistical services, such as the Bureau of Labor Statistics and the Small Business Administration, will gradually be phased in to use the new system. All affected statistics will be in the new form by 2005.
Because of these changes, there is some concern about loss of economic history, because not all agencies are adopting NAICS at the same time. Reliability of production, economic, employment and data during the transition period will be uncertain. This is particularly true as "approximately half of the industries in the manufacturing sector of NAICS do not have comparable industries in the SIC system" that was used in the past. This will be especially apparent in future employment data, as individuals doing a certain type of work (accounting or R&D, for example) will now be classified according to their primary activity and not according to the industry they serve (http://www.census.gov/epcd/www/nai cs.html).
The message as the NAICS system is more widely adopted will be: Have care in how you use those data!
Building a Tradition of Innovation
"Innovation" is a concept that is fairly easy to define: innovation, n. 1. the introduction of something new; 2. a new idea, method, or device; 3. a novelty.
However, it is a little more difficult to inject into an organization or to put real innovation into operation, as every Research Director knows only too well.
It is worth noting, therefore, when an organization or individual closely association with innovation talks about it and how to foster it. Thus, the recent paper by W. Coyne, a former vice president of R&D at 3M Company, on building a tradition of innovation is worth some time and attention.
At 3M, innovation is said to be the way of life. The company has been known for innovative products for many years, and company management does more than give simple lip service to the concept. It is well known that within 3M their Research and Development scientists enjoy the policy that they may work on projects of their own choosing for 15% of their time. Dr. Coyne says that such "self-direction" pays off, and the company can trace some of its most important products and technologies to these efforts.
The company also believes in "stretch goals," those that are a challenge and really make a person or a group put forth a significant extra effort to achieve. Coyne avers that such stretch goals help the company evolve into "an interesting and exciting place for people who have restless, creative minds." This is reflected in the fact that 10 years ago, the company had a target to derive 25% of sales from products that had been introduced in the previous five years. Five years later, they changed the goal to 30% of sales from 4-year products. Now, the goal is 40% from 4-year products. Management expects that within 10 years, one-half of 3M products will probably be less than four years in the marketplace.
He states that it is important "to empower people to make their own changes," including the wise use of their 15% personal time. Such self-direction pays off, and the company traces some of its most important products and technologies to these efforts.
Communication between the various groups and divisions within the company is encouraged, and various systems are employed to foster such communication. Career advancement is faster for people who contribute to several business units; sabbatical assignments to other divisions and locations is encouraged.
Various award systems are employed, and one of the important awards is provided through peer-nominated programs. "It takes a certain courage to survive and thrive in today's marketplace, and companies must be willing to move from what is known and comfortable into the unknown, even though they may stumble along the way," according to Coyne. (Research-Technology Management, March-April 2001, p. 21) .
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